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	Assessor
	Job Title
	Assessment Date
	Authorised By

	Sam Waddington
	Group SHEQ Officer
	05/06/2023
	Chris Ryan – Commercial Manager



	Generic
	X
	Specific
	
	Task
	Damp Mopping

	Site Address:
	N/A
	Work Date:
	N/A



	
Document history 

	Revision
	Details of Revision/s
	By Whom
	Date

	R1
	Creation of RAMS
	Sam Waddington
	05/06/2023

	R2
	Next review
	-
	June 2024

	R3
	
	
	









	Section 1: LEVEL OF RISK PRESENT (Risk Factor = Likelihood of occurrence x No of people affected x Severity of injury)

	Likelihood of occurrence:  (LO)
	1
	Improbable
	2
	Remote
	3
	Possible
	4
	Likely
	5
	Certain

	Severity of injury:                (SI)
	1
	Negligible
	2
	Minor
	3
	Serious
	4
	Major
	5
	Fatality

	Risk Rating Outcome:

	1 - 5
	Low
	No further action but ensure controls are maintained

	6 - 15
	Medium
	Look to improve at next review

	16 - 25
	High
	Stop activity and make immediate improvements



	Risk Matrix
	First Aid Injury no disruption of activity
	Minor Injury (preventing activity for one day)
	Serious (preventing activity for 3 days or longer
	Major injury
	Fatal

	Certain
	5
	10
	15
	20
	25

	Likely
	4
	8
	12
	16
	20

	Possible
	3
	6
	9
	12
	15

	Remote
	2
	4
	6
	8
	10

	Improbable
	1
	2
	3
	4
	5



Low 		(1-5) No further action but ensure controls are maintained
Medium		(6-15) Look to improve at next review
High 		(16-25) Stop activity and make immediate improvement
Abbreviations: L= Likelihood; S= Severity; RR= Risk Rating; RRR= Residual Risk Rating.

IF THERE IS ANY DOUBT REGARDING THE SAFETY OF AN ACTIVITY; OR THERE HAS BEEN A CHANGE OR UNFORSEEN ISSUE IDENTIFIED AND YOU ARE NOT 100% CONFIDENT THAT THE CONTROLS WILL COVER AND MITIGATE THE HAZARDS, THEN:
STOP WORKS, THINK & RE-ASSESS!! IF YOU STILL FEEL THAT THE RISKS ARE NOT CONTROLLED THEN CONTACT YOUR LINE MANAGER AND THE SITE LIAISON!!
REMEMBER – NOBODY GETS HURT!!  IT IS BETTER TO THINK “WHAT IF?” BEFORE THE WORK STARTS THAN “IF ONLY” AFTER AN ACCIDENT!!
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R1
	Assessing Risks
	Minor/Severe injury due to overlooking risks during assessment
	Fidelis Team
Client Staff
Public
Contractors
	3
	5
	15
	· Fidelis team must assess the risks of all tasks before undertaking these tasks. The RAMS relating to a task can be utilised, as well as the assistance of a Fidelis supervisor, in assessing risks.
· All risks need to be appropriately assessed before works can take place. An appropriate and competent person should conduct a formal risk assessment if a risk has not been appropriately assessed and mitigated.
· If there are risks that have not been assessed or mitigated in existing risk assessments and further provisions need to be made, then the Fidelis Supervisor is to be contacted. Do not start works until appropriate provisions have been put in place.
· Some tasks may require a Rescue Plan to be created before works can begin (such as the use of MEWPs). If this is the case, then an appropriate and competent person must conduct this. The Rescue Plan should then be briefed to the team involved, as well as any emergency response team.
	1
	5
	5

	New Starter – including use of agency
	Lack of knowledge, induction or training leading to minor/severe injury
	Fidelis Team
Client Staff
Public
Contractors
	4
	4
	16
	· New Fidelis employees are to receive induction from Fidelis on first day of employment. During induction, there must be a form of assessment to ascertain the level of understanding. Site emergency procedures and provisions must be covered in the induction.
· Dependant on site, new Fidelis employees may be required to also receive induction from the client for their site. This must also be completed on the first day. Fidelis and client to hold record.
· New Fidelis employees are to receive the appropriate training and information in order to carry out duties. The training varies across sites, with the appropriate training decided for sites individually.
· Fidelis employees are to be given appropriate information on how to fulfil their duties competently and safely through means such as induction, training, RAMS, toolbox talks, supervision and procedures. Other means may be utilised.
· New Fidelis employees are to have increased supervision for a duration deemed most appropriate dependant on site, risks and competence. Increased supervision may be completed by a fellow colleague (with increased experience and knowledge), Fidelis Site Supervisor or Contracts Manager.
	1
	4
	4




	Emergency Incident
	Minor/Severe injury, or fatality, due to improper emergency incident response
	Fidelis Team
Client Staff
Public
Contractors
	5
	5
	25
	· Fidelis and Client emergency contact, as well as nearest hospital, to be included in induction, as well as readily available for any Fidelis team member who may need this information – such as within site folder or on noticeboard.
· Fidelis team to be informed of the emergency procedures for the site. These procedures also need to be readily available.
· Certain Fidelis team members may need to receive First Aid training, Fire Warden training or other training dependant on the requirements of Fidelis or their client.
· Fidelis team to receive refresher induction – including emergency procedures – at least every 3 years, or sooner if required by Fidelis or their client.
· Fidelis team members can request refresher induction, training or information at any time to ensure they remain competent and have the appropriate knowledge.
· Fidelis to retain relevant emergency procedures for all sites where possible and where identified as a necessity.
· In the event of an emergency incident, Fidelis team members must follow the directions of emergency procedures, as well as nominated responsible persons (such as first aiders or fire wardens).
	1
	5
	5

	Use of Cleaning Substances










Use of Cleaning Substances
	COSHH-related injuries or illnesses (poisoning, burns, irritation, death)








COSHH-related injuries or illnesses (poisoning, burns, irritation, death)
	Fidelis Team
Client Staff
Public
Contractors









Fidelis Team
Client Staff
Public
Contractors
	4












4
	4












4
	16











16
	· Fidelis team members are to all receive appropriate training and information regarding COSHH Awareness, as well as the cleaning substances that are used during their duties.
· Any persons not employed by Fidelis are not to use or handle cleaning substances. Access to cleaning substances must be restricted from unauthorised personnel. 
· COSHH Assessments must be readily available to all authorised users of the cleaning substances, either physically or electronically. COSHH Assessments need to be read and understood by all potential users before they use the substances.
· Certain Material Safety Data Sheets (MSDS) may need to be made readily available to authorised users of the cleaning substances. This will be done dependant on where required.
· Cleaning substances must be stored in a locked cleaning cupboard. Cleaning cupboard must be locked at all times unless Fidelis team members are inside.
· Cleaning substances must be kept away from – and not mixed with – any incompatible materials at all times.
· All cleaning substances must be appropriately labelled to show what the product is called, as well as what hazards it poses (using pictograms). Any bottles of cleaning substances that are unlabelled, or have labels where writing and pictograms are unclear, must be removed from operations and disposed of.
· All appropriate Personal Protective Equipment (PPE) must be worn when handling, diluting or using cleaning substances. These can be identified on the relevant COSHH Assessments and MSDS.
· Cleaning substances must not be left unsupervised at any time unless stored in locked cleaning cupboard.
	1












1
	5












5
	5











5

	Manual Handling
	Musculoskeletal injuries, sprains, broken bones or fractures
	Fidelis Team
Client Staff
Public
Contractors
	4
	4
	16
	· Fidelis team must all have received manual handling training.
· The proper manual handling technique must be used when lifting, carrying and putting down any items that need transferring.
· Always ensure that you assess the load before handling. Assess the size, weight and shape of the item(s) that need to be handled.
· Manual handling aids – such as trolleys – must be utilised where it is appropriate and required. Two person lifts must be utilised where is it appropriate and required.
· The appropriate PPE must be worn for manual handling where necessary.
· Ensure the walkway being used is clear of obstruction or debris before conducting manual handling.
	1
	5
	5

	Damp Mopping Floors
	Slips, Trips and Falls

Minor/Severe injuries due to incorrect use of equipment 
	Fidelis Team
Client Staff
Public
Contractors
	5
	4
	20
	· Fidelis team must be given training and appropriate information in the correct procedure of mopping floors.
· Fidelis team must be given cleaning equipment and substances appropriate for the use of mopping floors.
· Fidelis team members to dilute cleaning chemical according to manufacturer instructions and guidance, as well as guidance of competent Fidelis supervisors.
· Appropriate “Wet Floor” warning signs are to be used, visible to any persons entering at any access point. Use multiple signs if appropriate. Once floors are dried and risk of slipping has gone, wet floor signs must be removed and stored in their allocated area.
· Fidelis team must adhere to the Fidelis Colour-Coding Scheme.
	1
	4
	4

	Waste Disposal
	Contaminated PPE or Equipment, Incorrect Disposal Methods
	Fidelis Team
Client Staff
Public
Contractors
Environment
	4
	3
	12
	· Fidelis team to be made aware of the risks associated with waste and its impact on the environment.
· Fidelis team must be given appropriate information in the correct procedure for disposing of waste on site. This includes where to dispose of waste and how to segregate certain wastes (if necessary).
· Place any waste into the appropriate waste disposal bags. Dispose of in accordance with site rules and procedures.
· Adopt good hygiene practices – including washing hands after handling waste.
	1
	3
	3
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	Task
	Hazard
	People Affected
	Risk Rating
	Control Measures & SSOW
	Residual Risk Rating

	
	
	
	L
	S
	R
	
	L
	S
	R




	Section 2 - Method Statement



	Task
	PPE Required

	Damp Mopping
	Apron

	
	Protective Gloves (Nitrile EN374)

	
	Protective Glasses / Goggles (EN166) – while diluting

	
	Safety Footwear



	Damp Mopping (Single Solution)

	Hazards 
Damp mopping will leave a floor wet and therefore presents a potential slip hazard to all building users.

	Precautions 
· Use caution signs
· Ensure adequate ventilation
· Wear protective gloves
· Prepare/use cleaning agents according to manufacturer’s instruction
· Use correct colour coded cloths/equipment
· Always ensure your bucket is behind your line of work
· When mopping busy corridor areas, mop only one half at a time (to leave a dry area free to walk on) 
· Always return equipment & materials to a secure lockable storeroom

	The Task:
Damp mopping is a method of removing soilage, dirt and spillages from hard floors to leave a clean safe surface.  It protects floor surfaces and enhances the appearance of the floor surface.  We often damp mop to remove	the dirt that is not taken away by suction cleaning or dusting.

	1. Collect equipment
	Caution signs
Blue colour coded rubber gloves, mop and bucket with cleaning solution
Dust mop

	2. Assemble equipment
	Put on rubber gloves
Prepare cleaning solution according to manufacturer’s instruction, always adding chemical to water
Colour coded bucket and mops
Take care not to splash and wipe up any spills

	3. Prepare the area
	Put out	caution	sign(s)
Ventilate the area 
Pick up large items of litter
Remove chewing gum
Dust mop the area

	4. Carry out the task (starting at the furthest point from the door)
	Wring out the mop well and begin mopping the edges by cutting in parallel to the skirting boards. “Fill in” the remaining area with systematic overlapping passes.
Recharge mop head with cleaning solution as often as is necessary.
If you are cleaning a large area you may need to change the solution completely.
Continue mopping until the entire area has been systematically covered.

	


5. Clean and store equipment 
and materials
	Wash and dry rubber gloves
Wash and dry hands 
Wash bucket, wipe dry and store upside down
Wash and wring out mop head and store upwards to dry
Ensure all equipment & materials are returned to a secure lockable storeroom

	6. Remove caution signs
	When cleaning task is complete, and floor is completely dry

	How do we know the job has been done correctly?
The floor should be clean and free from smears, marks and spillages
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[bookmark: _Hlk136852757]Operations on site
Fidelis operative to attend sites at agreed start times before works commence

All Fidelis operatives to follow site signing in / out procedures as well as all health and safety procedures. 

Any issues reference to potential breaches to health and safety including but not limited to Fatigue/Drugs/Alcohol/Sickness or equipment must be raised to minimise the risks of accidents to self or colleagues. 

In all areas it is important that the operative pays special attention to detail for the clean and must check all areas carefully and thoroughly. 


ALL EMPLOYEES HAVE A DUTY TO:
· Observe company management system rules at all times and co-operate with the company and their colleagues in matters of the environment, quality and safety.
· Follow the method statements and instructions and complete the task safely to the required standard.
· Not intentionally or recklessly misuse anything provided in the interests of environmental, quality or safety management.
· Report all incidents where there is potential to cause pollution or a negative environmental impact.
· Report all accidents and incidents including any near miss incident to their Line Manager
· Always use the equipment that is provided in the interests of safety, health and environmental hazard control.
· Report any shortcomings in the protection arrangements for environment, quality or safety to their Head of Operations/ Client Liaison* (*where appropriate).
· No workplace to be left in an unsafe condition.
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